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Role & Functions of Higher Education

Higher education is the transmission of
~ knowledge from faculty to student through
instruction in the classroom and laboratory
(teaching), creation of new knowledge done
primarily in the Ilaboratory (research), and
dissemination of knowledge (public service).
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Categories of Costs

The costs of higher education can generally
be grouped in 3 categories:
* Personnel

* Infrastructure

* QOverhead

Personnel Costs

» Number of faculty has increased to meet the
increasing demand for services
* Growth in enrollments
» Quality is directly related to class size
* Method of delivery affects the cost

* Number of staff to support faculty and students
has grown as students require more services
» Information technology
» Information systems
= Student advising and counseling
» Quality and number of student amenities

9/17/2010



Personnel Costs (cont.)

* Number of staff has grown in response to
increased state and federal regulation
* Environmental and safety requirements
* Increased accountability and reporting
*» Increased number of accrediting bodies

* Benefits

= Health insurance

= Retirement benefits

Infrastructure Costs

 Physical Plant

» Large physical structures with numerous specialized
buildings

= Utilities

» Distance education — supplement and extension to basic

education

e Library
* Transition from paper media (books, journals,...) to
electronic media

» Greater diversity of needs (information center) and
increased levels of support

9/17/2010



Overhead Costs

Administration

Regulatory & compliance costs
Human resources

Accounting

Payroll & personnel

Audit

Legal

Risk management

Information technology
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